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Information: Your Key to Success 


Small Business Week ’85 


October 20-26 


Information: Your Key to Success” is the theme for this year’s 
Small Business Week, held across Canada from October 20 to October 
26. The sponsors of this event, the Federal Business Development 
Bank (FBDB) and the Canadian Chamber of Commerce will empha- 
size the increasing role information plays in today’s society and its 
importance for small and medium-sized business owners and opera- 
tors. 

Small Business Week 1985 should top last year’s success according 
to organizers who managed to attract 135,000 participants coast to 
coast in 1984. To meet their objective, they have planned a series of 
ueeSD J activities including business fairs, information sessions, spe- 
cial conferences, open houses, workstrops and exhibitions. 

_ Activities held during Small Business Week in cooperation with 
local chambers of commerce and boards of trade are designed to pay 
tribute to small business operators and to provide a forum to recognize 
their vital role in today’s economy. They also constitute a source of 
information on the many services available to business people. Small 
Business Week is to be proclaimed by mayors in some 400 com- 
munities. Over 800 activities are planned this year. 


Free Workshops 


Three special small business workshops will be offered, free, at 
many locations by FBDB personnel. These workshops will cover the 
following topics: «Information: how to get it and how to use it asa 
management tool,” «Financing: where to find it,’ and «Assessing your 
management skills and how to improve them.” In larger centers, as 
many as 16 different hour-long workshops will be offered, again 
without charge. 

Among major attractions will be some 35 business information fairs 
featuring exhibits by federal and provincial government departments 
and agencies, and private sector organizations. Business fairs provide 
participants with a unique opportunity to meet these important 
contacts. Information sessions will also be offered to outline the variety 
of government assistance programs available to Canadian businesses. 


Special Women’s Conferences 

Inrecognition of the increasingly important role played by women in 
the business world, special women’s conferences will be held in three 
major centres of the country: St. John, N.B., Saskatoon and Calgary. 
These conferences will address topics of concern to women entrepre- 
neurs and to women in the professions. 

Other features of the week will include displays of FBDB’s up- 
coming AIM (Automated Information for Management) computer 
network which will provide access to different types of business 
information, including information on all federal and provincial assist- 
ance programs. 

Business Management Awards 

Business Management Awards will also be presented by FBDB to 
business managers in each region of Canada who most successfully 
implemented recommendations from the Bank’s CASE counselling 
services. 


The Hon. André Bissonnette, Minister of State for Small Business, 
will launch Small Business Week in Montreal, Oct. 15, along with 
Messrs Roger Hamel, President of the Canadian Chamber of 

Commerce and Guy Lavigueur, President of the Federal Business 


Development Bank. 


Principal Activities 


This is a sample of the activities that will be held in major centres 
during Small Business Week. Many more events will also take place in 
other cities and towns across the country. 


St. John’s, Nfld. - Oct. 27, 28 

Four joint seminars — “Managing 
yourself from the inside out”; “How to 
create, find and test new business 
opportunities”; “Increasing business 
from the inside out’; “Laugh, learn 
and increase sales” — at the Hotel 
Newfoundland. 

Dartmouth, N.S. - Oct. 21 

Small Business Week kick-off break- 
fast — held in cooperation with the 
Dartmouth Chamber of Commerce — 
at the Atlantic Inn. 

Charlottetown, P.E.I. - Oct. 23 
Business Management Awards — in 
cooperation with the Greater Char- 


lottetown and Area Chamber of Com- 
merce — at Confederation Centre. 

St. John, N.B. - Oct. 24 

Women in Business Conference — a 
major conference held in cooperation 
with the Women’s Secretariat — at the 
St. John Trade and Conference Cen- 
tre. 

Montréal, Qué. - Oct. 25, 26, 27 

Le Salon de la PME (Business Fair) — 
at the Place Bonaventure. 

Toronto, Ont. - Oct. 24, 25, 26 
Business Information Fair held in 
cooperation with the Toronto Board of 
Trade — at Ontario Place, Toronto. 


Winnipeg, Man. - Oct. 21 


Free Workshops — “Information: 
How to get it and how to use it asa 
management tool”; “Financing: 


Where to find it”; “Assessing your 
management skills and how to 
improve them” — at Winnipeg Cen- 


...tennial Library. 


Saskatoon, Sask. - Oct. 22 

The Agricultural Business '85 Con- 
ference on Farming — at the Ramada 
Renaissance. 

Calgary, Alta. - Oct. 21 

Successful Women ’85 Conference 
— among the Co-Sponsors are Calgary 
Association of Women and the Law 
Achievers of Canada — at the Calgary 
Convention Centre. 

Vancouver, B.C. - Oct. 21, 22, 23 
Vancouver Business Information 
and International Trade Fair — co- 
sponsored by the Vancouver Board of 
Trade and the Lower Mainland Cham- 
bers of Commerce — at the Hotel 
Vancouver. 
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EDITORIAL 


Small Businesses — Our 
Economy’s Best Prospects 


October 20-26 is Small Business Week in Canada — and with good 
reason. 

The major economic role played by small business is now well 
established, but it was not always the case. Over the past few years, 
governments have been assisting small businesses on an unprece- 
dented scale. Never before have financial institutions, businessmen’s 
associations and Chambers of Commerce shown such keen interest in 
promoting their development. Even the universities have decided to 
participate in the small business boom by establishing training 
programs for the next generation of small business managers. 

A look at the statistics confirms that, despite the fact that numerous 
small firms have gone under in the past few years, small business 
remains a pillar of our economy. 


Small Business: the Main Source of Jobs 


Small and medium-sized firms account for 95 per cent of the over 
one million firms in Canada, for 30 per cent of national goods and 
services and for 45 per cent of all «commercial” jobs. 

Unquestionably, the small business sector was the most severely 
affected by the economic crisis. Nevertheless, it far outperformed big 
business in the area of job creation. In the 1975-1982 period, manufac- 
turing companies with 50 or fewer employees created, in real terms, 
around 400 000 jobs while larger companies cut approximately 100 
000. 


Small Business and Productivity 


In absolute figures, the productivity of small companies does not 
equal that of big business because the former do not have the same 
technical and financial resources. However, small firms have been 
much more innovative and dynamic in improving productivity: 
between 1971 and 1981, the productivity of small business grew by 14 
per cent while that of big business rose only 11 per cent. 


Small Firms: Champions of Growth 


A study carried out by Commerce and Canadian Business maga- 
zines on Canada’s fastest growing companies shows that 25 among the 
top 50 are firms with fewer than 50 employees. This is surprising if we 
consider that the study covered the period from 1980 to 1983, when the 
country was undergoing one of its worst recessions of the post-war 
years. These companies doubled their payroll and more than quadru- 
pled their sales over the three-year measurement period. 

It should also be noted that several of the 25 large firms on the list 
grew through acquisitions, which suggests that their growth repre- 
sented a consolidation of capital rather than a net contribution to 
economic activity. 

Most of the 25 fastest growing small companies were in sectors 
previously monopolized by industrial giants: energy resource explora- 
tion and development, data processing, communications, etc. This 
indicates that small business has become a hotbed of research and 
innovation in leading-edge sectors. 


Our Economy’s Best Prospects 


Scale is no longer considered a guarantee of economic growth and 
statistics show that in many respects small business contributes more 
in this area than does big business. Small companies are the new 
engine of the Canadian economy and our main hope for a sustained 
recovery. The growth of our economy depends on the vigour and 
entrepreneurial spirit of small business managers. 


SMALL BUSINESS 


l) 


in Canada 
October 20th to 26th 
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ECONOMY WATCH 


Canada Triples Exports 


in 10 Years 


Canada has tripled its exports of goods and services since 1975, 
from $41 billion in that year to $131 billion in 1984. This progress 
is all the more remarkable as these exports, which accounted for 
24.5 per cent of the gross national product (GNP) in 1975, repre- 
sented 31.2 per cent in 1984. These figures confirm the growing 


importance of export sales for the Canadian economy. 


Canada did best in the area of 
goods exports in 1984 with sales 
of $112.5 billion or 3.4 times the 
1975 figure of $33.3 billion. Per- 
formance in the services sector 
was $19.2 billion or 2.8 times the 
1975 figure of $6.9 billion. 

Canada exports almost every- 
thing you can imagine, from the 
smallest to the largest objects. 
However, motor vehicles held the 
lead in the 1984 sales record, with 
$29 billion in sales. In second 
place were energy related prod- 
ucts, wood and its derivatives, 
with sales of $13 billion each; 
wheat and ocean products, $6 
billion; heavy machinery, $5 bil- 
lion. 


The United States — 
Our Principal Partner 


Three-quarters of our exports 
are currently absorbed by our 
neighbours to the south. Last 
year, Canada sold over $85 billion 
in goods (75.6 per cent) to the 
Americans against $22 billion 
(65.1 per cent) in 1975, The weak- 
ness of our dollar against Ameri- 
can currency has clearly contrib- 
uted to this dramatic increase in 
our sales to the United States. The 
automobile and energy related 
products industries, most of 
whose exports went to the United 
States, were the main sectors to 
benefit. 


The Rest of the 
Market Stabilizes 

Canada’s exports throughout 
the world, apart from the United 
States, totalled $27 billion in 
1984, or over double the 1975 
results ($11 billion). However, the 
volume has stabilized since 1980. 
This can be explained by the 
years of recession that Europe has 
experienced and the restrictive 
measures these countries have 
imposed on imports. The increase 
in value of the Canadian dollar 
over European currencies and 
growing competition from Asian 
countries in international trade 
are other factors that have 
checked the impetus of Canadian 
exports. 
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Over the past four years, Cana- 
da has still succeeded in main- 
taining its market in nearly all 
parts of the globe, through the 
drive of its 120 embassies, consu- 
lates and trade offices and its 
many trade missions. 


1985 — Another 
Record Year 
Another increase in Canadian 
exports is expected in 1985, buta 
more moderate one than in 1984. 


It is thought that the improve- 
ment in the economic climate in 
Europe and the greater opening 
up of certain Eastern countries to 
imports from the West will favour 
Canada. In addition, despite a 
slowdown in the American econ- 
omy, it is believed that the relative 
weakness of the Canadian dollar 
will have an even more favourable 
effect on our exports. 


Canadian Exports (in $ billion) 
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Five Ways to Grow Successful Companies 


. .. Asneak preview of the Canada Awards 


After poring over entries for days, industry experts from all 
parts of the country selected forty-five enterprises as finalists in 
the 1985 Canada Awards Program. A survey of these successful 
organisations reveals that strong, determined, innovative, people- 


research, and their stringent cost 
cutting overcame the transporta- 
tion advantage of competitors. 
1,850 Westar jobs depended on 


oriented leadership is a common thread. 


Marketing Masterpieces 


The Canada Awards 
for Excellence 


Overco Barriers — 
Fly Over Them — 
Literally! 


Process Technology Limited 
of Oromocto, New Brunswick, 
began with four people in 1982. 
They've grown to 126 employees, 
manufacturing high technology 
semiconductor products and 
processing equipment in an 
unlikely region of Canada. 

Overcoming remoteness and 
other barriers to doing business 
in world markets was a matter of 
willpower and a positive attitude, 
especially on the part of George 
Jenkins, the founder. 

Another key element was 
developing a highly detailed mar- 
keting plan and then following it. 

The marketing strategy to 
compete with rapid service for 
product delivery called for pur- 
chasing their own aircraft to con- 
nect with U.S. airlines and their 
major markets. They hired a 
competitor's marketing vice- 
president, and targeted sales to 
major companies rather than 
minor users. 

PTL developed in-house 
resources and focused on state-of- 
the-art production equipment 
and high quality products which 
are now ranked among the best in 
the world. 

Strong marketing combined 
with innovative technical exper- 
tise make a winning combina- 


tion, even if your company is geo- 
graphically remote from the 
international marketplace. 


Process Technology's Jenkins 
uses highly detailed marketing 
planning with large doses of 
entrepreneurial spirit to build a 
high tech business in New 
Brunswick. 


“Coals to Newcastle?” 
Westar Says “Why Not?” 


Vancouver-based Westar Min- 
ing Limited is Western Canada’s 
largest producer of metallurgical 
coal for use in steel production, 
and they produce thermal coal for 
power generation. But there are 
only a few dozen buyers world- 
wide. 

Experienced, sophisticated 
and conservative customers in 
Europe did not want Western 
Canada’s coal. It is technically 
different from European and 
Eastern U.S. varieties. Westar had 
to prove that Canadian coal could 
meet European requirements. 
Ironically, labour instability in 
the U.K. gave them an opening, 
when a bitter coal miners’ strike 
threatened the European market. 

Westar changed the attitudes 
of European buyers with the 
results of their extensive 


opening these new markets. 

In 1984, $50 million in new 
export sales to Europe was con- 
tracted, first as an alternative 
source of supply, then as a reli- 
able, ongoing supplier. 

Westar proved that aggressive 
marketing can open up new mar- 
kets even in unlikely places. 


Using Value Added 
Marketing 


The Rempel family in Calgary 
licked a recession in their gar- 
ment manufacturing business by 
adopting a new marketing strat- 
egy that turned their company 
around ... profitably. 

Canadian athletes had been 
wearing outfits made by foreign 
manufacturers until the Rempel’s 
Sun Ice Ltd. supplied special uni- 
forms to the Mt. Everest Team 
Canada and directly associated 
their company with other athletes 
and Canadian teams for promo- 
tion. 

Adding the value of national 
promotion to Sun Ice ski wear, 
discount policies were elimi- 
nated. High profile athletes wear- 
ing Sun Ice garments were the 
focus for creative marketing anda 
strong advertising program intro- 
ducing a new way for retailers to 


Scaling new heights of sales 
success, Sun Ice Ltd of Calgary 
uses value added marketing 
and tie-in promotions with 
major sports figures. 


It’s a long way from home in Richmond, B.C. to New York's “Hill 
Street Blues” but concentrating Market Managers on specific mar- 
ket segments is helping Mobile Data International to profitably 
place their concentration units in a wide range of vehicles. 


maintain profit margins. New 
insulation made products 
machine washable — another rea- 
son for new sales. Forty-five per 
cent of Sun Ice sales now are to 
non-skiers who want to wear the 
fashions worn by Canadian ath- 
letes and are thus creating a grow- 
ing market for active-styled casu- 
al wear. 

The Rempel family can assure 
you that value added marketing 
works. 


Innovative Fashions 
Very ‘In’ 


One of the hottest names in the 
Canadian fashion industry is 
Alfred Sung. Launched four 
years ago from relative obscurity 
by the Monaco Group in Toronto 
with an image advertising cam- 
paign, Alfred Sung’s collection is 
perfectly positioned in the North 
American fashion market for 
career-oriented women. 

The Monaco Group continue 
their strong commitment to inno- 
vative marketing with spectacu- 
lar advertising and promotion, a 
new licensed fashion line and 
imaginative retail concepts. 
“Sungsport” is the new line for 
the middle-of-the road price buy- 
er. The ‘‘shop-in-shop” boutiques 
appear in major fashion retailers’ 
stores in Canada and the US. 
along with “free standing” Sung 
boutiques in some markets. 

Combining a skilled hand in 
coordinated sportswear design, 


quality Canadian manufacturing, 
and expert marketing, Alfred 
Sung is a fashion superstar. 


Lateral Thinking Opens 
New Markets 


In an industry characterized 
by concentration on technology 
and neglect of marketing, Mobile 
Data International is profitably 
paying attention to both. Lateral 
thinking about potential buyers is 
adding new markets to their 
established success in selling 
units to law enforcement agen- 
cies, fire departments, and ambu- 
lance services. 

A new organisation of market 
managers within MDI formulated 
marketing plans that considered 
business categories, financial 
payback, product positioning 
with user benefits, competitive 
advantages, and advertising/pro- 
motion strategies. They singled 
out the four new target markets 
with the greatest potential for 
adoption of MDI’s systems in 
order not to spread scarce 
resources over too many opportu- 
nities. 

MDI has proved that specific 
target marketing pays off. 

Clear thinking as well as 
understanding marketing and 
the marketplace make a differ- 
ence. Ask MDI. 


Continued on page 6 
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LET FBDB KNOCK 

ON DOORS FOR YOU 
WITH ITS PACKAGING 
SERVICE 


Need help with your financing? The FBDB is at your ser- 
vice. Fully 75% of those clients FBDB has helped arrange 
their financing had been unsuccessful in doing so on their 
own. 

After assessing with you and your advisors the feasibility 
of a project, FBDB’s Project Development Team will write a 
proposal which you will use to support your application 
for financing with financial institutions and/or government 
agencies. The proposal will be structured according to 
your needs to take maximum advantage of the sources of 
funding available: grants, lines of credit, equity, short-or 
long-terms loans, or a combination of these. 

But what is really special about the Packaging Service is 
that FBDB will act as an intermediary, presenting the pack- 
age to those financial institutions and government agen- 
cies that are most apt to provide the financial support. 

Besides the Packaging Service, FBDB’s Financial Planning 
Program includes Financial Matchmaking, a nation-wide 
computer-operated introduction service matching up pri- 
vate investors with firms seeking investment and manage- 
ment support, Do-It-Yourself Kits and a soon-to-be- 
introduced Strategic Planning Process. 

Call the nearest FBDB Office, use the toll-free line 
1-800-361-2126 (112-800-361-2126 in B.C.), or return the 
coupon below. 
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FBDB Financial Planning Program 
P.O. Box 335 

Stock Exchange Tower Station 
Montreal, Quebec H4Z 1L4 


Send me free information on 
Packaging 
Financial Matchmaking 
Strategic Planning 


Send me the following Do-It-Yourself Kits 
copies of Arranging Financing 
at $10 per copy 
copies of Forecasting and Cash Flow Budgeting 
at $10 per copy 
copies of Analyzing Financial Statements 
at $10 per copy 
copies of Evaluating the Purchase of a Small Business 
at $10 per copy 
copies of Credit and Collection Tips 
at $10 per copy 


Name 
Address 
Telephone 


Charge to VISA: 
Card No. Exp. 


Postal Code 


Signature _ 


Trading houses: Helping 
Canadian Companies Export 


If you are a Canadian company with exportable products or 
services but without the in-house ability or desire to cover every 
market for every product, you can take advantage of a practical and 
cost effective option: the use of a Canadian trading house. 


Trading Houses 
Contribute $11 billion 
to Exports 

According to a report entitled 
“Promoting Canadian Exports — 
The Trading House Option” and 
released by Trade Minister Kelle- 
her, trading houses play a signifi- 
cant role in Canada’s exports. 
This report shows that in 1983 
they contributed more than $11 
billion to Canada’s export per- 
formance. 

Furthermore, they accounted 
for 40 per cent of all Canadian 
exports to non-US markets for a 
wide range of products. This 
extensive involvement highlights 
the usefulness of trading houses 
in dealing with regions of the 
world where expertise in different 
cultures, industrial structures 
and ways of doing business are 
key elements of success. 


Provide Wide Variety 
of Services 


Although the trading house 
sector is very diverse, and the 
trading houses undertake a wide 
range of activities, they do have 
some specific qualities in com- 
mon. 

Trading houses have a special- 
ized knowledge of foreign mar- 
kets; they know the buyer’s 
needs, customs and language, 
and understand the market's 
peculiarities and special require- 
ments; they have an unrivalled 
knowledge of exporting tech- 
niques; and they deal with the 
many complexities involved in 
international trade, such as pack- 
ing, documentation, shipping, 
insurance, import regulations, 
tariffs, quotas, licenses, exchang- 
es and payment terms. 

Such skills just cannot be 


picked up overnight, they are the 


fruit of years of experience. For 
this reason, trading houses con- 
stitute a precious resource for 
businesses entering export mar- 
kets. 

The report defines trading 
houses as companies specialized 
in exporting, importing and trad- 
ing in goods and services pro- 
duced or provided by other par- 


ties, and providing related 
services to these activities. 

Over 400 trading houses are 
established in Canada. Some 
trading houses act as the buyer 
for foreign governments, while 
others act purely as manufactur- 
ers’ representatives, as commodi- 
ties traders, as joint-venture facili- 
tators — the range covers every 
market and every sector. 


Who Can Benefit From 
a Trading House? 


Not all manufacturers need a 
trading house. Use of a trading 
house is a means of overcoming 
an export problem. If you do not 
plan to export or if exporting does 
not cause any difficulties, there is 
no need for a trading house. 

To help a company decide if a 
trading house is necessary, here 
are a few simple questions: Is 
there a market in which you are 
not participating, and to which 
you do not wish to devote person- 
nel and promotion funds? Are 
there products which you are not 
presently exporting, but for 
which potential markets proba- 
bly exist? Could you be compet- 
ing more successfully in interna- 
tional bids? 


How to Select a Suitable 
Trading House? 


If your answer to these ques- 
tions is affirmative, the next thing 
to do is to find a suitable trading 
house. The decision about wheth- 
er or not two companies can work 
together must be based on discus- 
sion. There must be agreement 
between the tasks to be carried 
out by each side and the financial 
responsibilities and rewards for 
each. Both the manufacturer and 
the trading house must be happy 
with the relationship and the 
potential for profit. 

Although the final selection is 
a personal one, the newly created 
Council of Canadian Trading 
Houses (CCTH) and the Trading 
House and Countertrade Division 
of the Department of External 
Affairs can provide valuable infor- 
mation about the various trading 
houses. 


Trading houses already con- 
tribute significantly to Canada’s 
export trade. A well-selected trad- 
ing house could provide you with 
the necessary expertise to enter 
the export market. 


For more information contact: 
Council of Canadian Trading 
Houses 

c/o Geoff Nimmo 

99 Bank Street, Suite 250 
Ottawa, Ontario K1P 6B7 


Vanessa Tourangeau, President, 
Canadex, is Chairperson of the 
recently created Council of Canadi- 
an Trading Houses. The Council 
was formed to establish and apply 
“a vigorous accreditation proce- 
dure” for trading houses across the 
country. 

Its purpose is to promote the 
trading house industry and give 
manufacturers and service indus- 
tries a greater degree of confidence 
when selecting trading houses. It 
also is able to inform businesses of 
the advantages of working with 
trading houses, which include in- 
depth knowledge of export markets, 
long-term market presence, lan- 
guage ability and familiarity with 
the legal, business and industry 
standards in the market. 
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Increase Your Sales by Exporting 


Exports have a neat way of adding to a company’s sales volume. 
They generate a flow of funds and — hopefully — profits that were 
not there before you began thinking along international lines. 
“Thinking internationally” is the key to breaking the “sound 
barrier.” But foreign markets are different and require special 


handling. 


A Growth Business 


Exports form an essential part 
of the Canadian economy and 
currently account for more than 
30 per cent of the Gross National 
Product. Canada ranks with the 
top 10 merchandise trading 
nations, together with such coun- 
tries as the United States, West 
Germany, Japan, Britain, the 
Netherlands and France. 

Over the last 10 years, Canadi- 
an exports have tripled and have 
grown faster than the Canadian 
economy as a whole. At long last, 
there has also been a significant 
shift in the makeup of exports 
toward manufactured goods. 


Why Export? 

The attraction of a lucrative 
foreign market for a company’s 
goods cannot be denied. However, 
anyone considering exporting 
should look at both the advan- 
tages and disadvantages of taking 
such an important step. Fre- 
quently, companies get into 
exporting almost accidentally; for 
example by filling an unsolicited 
order received from someone 
overseas. As well, other firms, 
which perhaps should export, are 
reluctant to do so because of a 
lack of information or because the 
owners harbour fears on the prob- 
lems of exporting. 

There is also the mistaken 
belief that only large companies 
can export. Studies have shown 
that many small manufacturing 
firms have succeeded in the inter- 
national marketplace by taking 
advantage of niches not serviced 
by the larger corporations. 
Besides, smaller firms are usually 
able to react more quickly to 
changing conditions, can handle 
smaller production runs and 
meet special demands for col- 
ours, packaging, etc. 

Here are some of the advan- 
tages and disadvantages of 
exporting: 


Advantages 
¢ Increased sales 
¢ Higher profits 
© Lower unit cost of production 
¢ Greater use of plant capacity 
e Protection against cyclical 
downturns 


¢ Reduction of dependence on 
single traditional markets 

¢ Extension of the life cycle of 
existing products 

¢ New knowledge and experience 


Disadvantages 

¢ Additional travel, time and 
expense to develop export mar- 
kets 

¢ Additional (or retrained) staff to 
handle exports 

¢ Increase in paperwork and ship- 
ping costs 

¢ Possible product modifications 

* Additional financing 

¢ Necessity to learn about cus- 
tomers, language, cultural dif- 
ferences, local standards, tar- 
iffs, currency exchange 
controls, packaging and label- 
ling requirements, payment 
terms, collection of accounts, 
etc. 


Make a Commitment 

Just thinking about exporting 
will not make it happen. One of 
the first steps the management of 
a firm contemplating exporting 
must take is to make a commit- 
ment to see the project through. 
There should be full recognition 
that the task of developing the 
market will take some time, that 
initial sales returns may be slow, 
and that a reasonable budget for 
travel and promotion costs needs 
to be set up at the very beginning. 

Ascan be seen, those who wish 
to go into exporting simply to rid 
themselves of a temporary excess 
of inventory will have to revise 
their thinking. A reputation for 
reliability is essential. While one 


EXPORTS BUILD) CANADA 


Canada ranks with the top 10 merchandise trading nations, together with such countries 


as the United States, West Germany, Japan, Britain, the Netherlands and France. 


cannot turn the «tap” on and off at 
will domestically, it is even more 
difficult in foreign markets. 


Analysis of Potential 

Generally speaking, owner/ 
managers of small and medium- 
sized businesses know their 
domestic market. They are aware 
of their customers’ product pref- 
erences and what prices the mar- 
ket will bear. They also have a flair 
for the advertising approaches 
that work and know the appropri- 
ate channels of distribution for 
their goods. 

Outside Canada, much of this 
knowledge may be inapplicable, 
but a thorough review of the 
present domestic setup, includ- 
ing the major business and eco- 
nomic trends in the industry, can 
help in determining those strong 
and weak points that could assist 
or hinder a firm’s exporting effort. 

In your analysis, keep in mind 
the broad trends that emerge. For 
example, you should be alert to 
indications that your company’s 


EXPORTER, CA RAPPORT! 


October is 


Canada Export 
Trade Month 


performance, when compared 
with the industry’s, is not up to 
par. 

The movement or lack of it in 
the areas of sales, profit margins 
and prices may tell you some- 
thing about the state of the overall 
market, i.e., whether it is growing 
or has become saturated, and 
whether aggressive competition 
is seriously affecting your market 
penetration. 

A heavy influx of imports into 
the marketplace may tell a great 
deal about some of your pricing 
policies. Similarly, a heavy swing 
to exports may be a sharp warn- 
ing that a firm is missing a solid 
opportunity to sell overseas. 

If there is a great untapped 
potential in the domestic market, 
you may deem it wiser to concen- 
trate your time and efforts on 
exploiting this area and postpone 
the idea of exporting for a while. 
However, should the evaluation of 
your company’s performance in 
the domestic market prove gener- 
ally positive, you should then pro- 
ceed to determine whether your 
organization has the potential to 
export. 

Exporting will have an effect 
on virtually all areas of a firm's 
operations, so, among a number 
of points that should be covered, 
begin with an assessment of 
whether the product is adequate 
to compete internationally. 

The answers should provide a 
reasonably good idea of your 
firm’s export potential. There will 
undoubtedly be areas where find- 
ings are negative but subject to 
improvement. For example, a 
lack of staff competent in export- 


ing could be offset by the hiring of 
specialists, such as trading 
houses or international freight 
forwarders. 

Of more concern would be the 
realization that your products 
could not compete internation- 
ally (price too high, costly servic- 
ing, and so on). 


Market Selection 

Now comes the time to begin 
selecting export markets. 

For all practical purposes, you 
should probably start your efforts 
close to home or in markets that 
closely resemble your own. In this 
regard, Canada’s traditional trad- 
ing partner has been the United 
States, which absorbed 75.6 per 
cent of our exports in 1984. Asia 
followed with 8.7 per cent and 
Western Europe with 7.3 per cent. 

In searching, keep in mind that 
the newly industrialized nations 
such as Brazil, Greece, Hong 
Kong, Mexico, Portugal, Singa- 
pore, Spain and the strong mar- 
kets of the Pacific Rim have expe- 
rienced growth in their industries 
and personal incomes, creating 
demand for certain imports. 

If markets in Socialist coun- 
tries are being considered, 
remember that marketing strate- 
gies will differ there, as will the 
methods of payment. 


Keep the following points 
in mind: 
¢ Plan, from the very start, to 
make your export business a 
profitable one. 
¢ Finda need and fill it. 


Continued on page 7 
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MANUFACTURERS’ CORNER 


Is Your Company Really Making Money? 


As long as your company is making a profit, however small, you 
probably feel all the effort and risk are worthwhile. But are they? 
The Canadian Manufacturers’ Association’s booklet, “How Does 
Your Company Measure Up? — a performance improvement check- 
list,” helps you find out whether you are getting a healthy enough 


return from your investment. 


Here’s what the authors say about financial success: 

“From the owners’ point of view, the company exists to earn a 
return on their investment, consistent with the degree of risk 
involved. If the owners could be earning a higher return with the 
same risk, or the same return with less risk in alternative invest- 
ment situations, the company is not a financial success.” 


Measuring Financial 
Success 


“How Does Your Company 
Measure Up?’ has some ques- 
tions for you: 

Have your profit ratio and the 
rate of return on investment been 
compared with statistics for simi- 
lar industries? 

Does your return on invest- 
ment compare favourably with 
alternative investment possibili- 
ties? 

Has your company set its rate 
of return and profit objectives for 
five years ahead, and formulated 
its plans for achieving them? 

Does your company use return 
on capital in evaluating prospec- 
tive capital expenditures? 

Unless you have considered 
these questions, you can’t make a 
proper judgment about your com- 
pany’s performance. 


Money Isn’t Everything 


Accounting figures are some- 
times not enough, as the booklet 
points out: 

“The only facts recorded in a 
company’s financial statements 
are those that can be expressed in 
monetary terms. The advantage 
of this is that heterogeneous facts 
about a business can be trans- 
lated into numbers that can be 


Five Ways. . 


More Hints 


The success stories of finalists 
in all categories of the Canada 
Awards for Excellence 1985 will 
appear in a special issue of Cana- 
da Commerce in November. In 
addition to Marketing, the catego- 
ries include Productivity, Entre- 
preneurship, Labour/Manage- 
ment Cooperation, Invention, 
Technology Transfer, Innovation, 
Industrial Design and Engineer- 
ing Design. Free copies of this 32- 
page publication may be reserved 
through your local DRIE office or 


added or subtracted. Thus, for 
example, hours of labour, pounds 
of material and kilowatts of power 
can be equated to establish the 
cost of a product.” 


“Accounting figures cannot, 
however, alert management to the 
imminent arrival of a competitor 
with a new product, indicate the 
condition of the plant, or warn of 
an impending strike. Examina- 
tion of financial figures alone does 
not give a complete account of the 
condition of the business. Bal- 
anced assessment of the compa- 
ny’s performance, therefore, calls 
for an examination from several 
different points of view.’ 


It Helps to Plan 

Good financial planning aids 
growth: 

“As an enterprise develops and 
grows, additional financial 
resources will inevitably be need- 
ed for new equipment and facili- 
ties, and to finance expanded 
sales. These additional financial 
resources can either be generated 
internally from the operations of 
the business or provided from 
outside. The need for additional 
funds should be foreseen and 


The goals of sound financial 
planning are accumulation of 
adequate funds at lowest cost, 
and provision for future capital 


by calling Canada Awards for 
Excellence, (613) 992-5004. 


Which One is Best? 


The winner in each category 
will be announced in a gala cere- 
mony at the Palais des Congrés 
in Montréal, November 5, 1985. 
In view of the abundance of high- 
ly competitive entries, honoura- 
ble mentions will also be intro- 
duced. 

Winning companies will 
receive a medallion, a certificate 
and the right to use the official 
symbol in their own advertising 


Continued from page 3 


and promotion. They will also be 
mentioned in other advertising 
and promotion developed by 
DRIE and will participate in a 
special workshop the morning 
after the awards to share ideas on 
how to maximize the benefits of 
winning the award. 

The workshop will be 
chaired by Robert Bergen, a 
Montréal based business con- 
sultant who prepared this 
report for ‘‘Profit$.”’ 


Profits 


their acquisition planned, not left 
to chance. The goals of sound 
financial planning are accumula- 
tion of adequate funds at lowest 
cost, and provision for future capi- 
tal needs.” 


Are You Tying Up Capital? 
Does the company have a 
record of sound financial growth? 
Is future financing planned so 
that the firm obtains capital funds 
at minimum available cost? 

Is lack of financial resources 
restricting the company’s devel- 
opment? 

Have the financial needs for 
the next three years been esti- 
mated? 

Does financial planning strive 
for an optimum mix between debt 
and equity capital, and does the 
company’s debt ratio compare 
favourably with the industry’s 
average? 

Have plans been laid to obtain 
whatever additional financial 
resources are required under the 
most favourable possible condi- 
tions to the company? 

Have the possible disadvan- 
tages of using external resources 
of finance been considered? 

Is the company unnecessarily 
tying up capital in such things as 
inventories, receivables, or real 
estate when it could be used for 
business expansion? 


How’re the books? 


Your accounting system 
should provide you with all the 
information you need. 

“The financial accounting 
function is to record transactions 
involving revenues, expenses, lia- 
bilities and net worth, and to pre- 
pare periodic summaries of finan- 
cial position and income. The 
accounting system should be eco- 
nomical and flexible as well as 
being consistent with accepted 
principles of accounting theory 
and practice. Accounting state- 
ments are expensive to prepare 
and should yield accurate and 
readily understood information.” 


Is Everything 
Accounted For? 

Are the accounts properly clas- 
sified by a chart of accounts? 

Are the books of accounts bal- 
anced at least monthly? 

Are journal entries adequately 
supported by substantiating 
data? 

Are the books audited by an 


independent auditor at least once 
a year? 

Are profit and loss statements 
prepared at least twice a year and 
available within a reasonable per- 
iod after the closing of the books? 


Let’s Have a Look 


Now that you’ve asked yourself 
some general questions, “How 
Does Your Company Measure 
Up?” invites you to look at your- 
self in the mirror. The “Diagnos- 
tic Data Sheet” reveals your com- 
pany’s financial growth, in terms 
of sales, net worth, gross profit, 
net profit and number of employ- 
ees. The data sheet also gives you 
some insight into your account- 
ing system. 

Take a few minutes to fill in the 
data sheet. The results could be 
revealing. 


How Do You Rate? 


The next step is to rate your ~ 
performance, on the Diagnostic 
Rating Form. Is your company’s 
performance satisfactory? Is 
some improvement desirable? Is 
major improvement required? 
Should this area be a priority? 


Be Your Own Consultant 

By going through this exercise 
you should be able to identify 
where your top priorities are — 
where improvement would bring 
immediate benefits to your com- 
pany. “How Does Your Company 
Measure Up?” contains 56 groups 
of questions covering all aspects 
of running a business, including 
organization, production plan- 
ning and control, advertising and 
promotion, budgeting, and many 
more. 


Help For Small 
Companies 

The vast majority of members 
of the Canadian Manufacturers’ 
Association are small or medium- 
sized companies. A large propor- 
tion of CMA’s members have 
found “How Does Your Company 
Measure Up?” to be a useful tool 
for self-diagnosis. Several hun- 
dred Profit$ readers, many of 
them not manufacturers, have 
also found the booklet useful. 

This article was contrib- 
uted to Profit$ by the Canadi- 
an Manufacturers’ Associa- 
tion. 

If you haven't got a copy 
yet, send a $10 cheque (no 
invoicing) to CMA Publica- 
tions, 1 Yonge St., Toronto, 
Ontario, M5E 1J9. 
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How to Motivate Your Sales Staff 


If you are of the “old school” and think that employees should do 
the best they can at all times at the jobs you assign to them, 
because they’re lucky to have a job and to get paid for doing it, you 
maybe heading for a costly disappointment. Today such an attitude 
is likely to breed an apathetic staff performing at a low level of 
productivity, and will probably lead to a high turnover problem. 


Motivate Your Staff 


Improving your staffs morale 
and motivation to do a good job 
does not have to be expensive. 
Many retailers are inclined to 
believe that the only way to get 
and keep good staff is to pay them 
more than the business can 
afford. 

This is not necessarily true. 
There are many incentives you 
can use to increase staff produc- 
tivity without breaking the bank. 


Non-Monetary Incentives 


One of the simplest incentives 
of all, which costs not a penny, is 
to make the employee feel part ofa 
happy team, working together to 
achieve common goals. Virtually 
all that is required in this instance 
is for the retailer to greet his 
employees when they arrive for 
work, be interested in (but not 
nosy about) their personal lives, 
hobbies and activities, and 
remember always to praise, pref- 
erably in public, every construc- 
tive action the employee takes: an 
up-sale, tidying stock, handling a 
complaint graciously and profes- 
sionally, or whatever it might be. 

If you haven't yet read The 
One-Minute Manager, on sale in 
all bookstores, you should. It is 
somewhat over-simplified, but 
contains in its few pages (it takes 
only a few minutes to read) all the 
essential ingredients of a good 
and effective management style. 

Besides personal interest in 
employees and praise for their 
good work, the retailer can think 
of other non-monetary rewards 
for desired behaviour. An 
Employee-of-the-Month award, 
for example, may seem hoky, but 
it is widely used in the hospitality 
industry and works well there. By 
the simple expedient of putting 
up an employee’s picture on the 
wall, with perhaps a short script 
outlining his achievements, you 
both reward the employee con- 
cerned for his actions and moti- 
vate his fellows to try to do better, 
and at the same time tell your 
customers that you are proud of 
your staff and their performance. 


Invest in Training 

Another motivating incentive 
for staff, which costs something, 
but has a two-way payoff, is to 
subsidize their training and edu- 
cation. Sending them to a course 
which will improve their skills— 
either their direct skills in their 
job, or management skills which 
they may put to use in the 
future—tells them you have faith 
in their ability to do an even better 
job than they are doing, and at the 
same time increases their ability 
to do that job. 


Reward Performance 

One of the main steps a retailer 
must take if he is to motivate his 
staff is to ensure not only that 
every job in the store has a job 
description, so the employee 
knows exactly what he is expect- 
ed to do, but also that each task 
has a measure of performance to 
it, so the employee understands 
what constitutes acceptable, 
good and outstanding perform- 
ance. Without this understand- 
ing, there is no incentive to 
achieve good results. 

A de-motivating system is one 
in which all employees, good, bad 
or indifferent, receive the same 
pay raise automatically every six 
months or year. If all are paid 
equally regardless of perform- 
ance, what incentive is there to 
improve performance? 

Pay raises should be granted as 
the result of performance apprais- 
als, again measuring against pre- 
established standards so the 
employee knows the system is fair 
and the bases for judgement are 
objectively related to his perform- 
ance. 

Some companies have more 
complex approaches, where the 
link of ongoing improvements in 
performance with increased pay 
and/or promotion is more obvious 
and direct and made more fre- 
quently. 


Everyday Incentives 

Some retailers use a variety of 
everyday financial incentives to 
promote high performance levels. 


One of the best incentives of all for good performance is that of treating employees as 


adults and fully-fledged members of your store’s team. 


One might, for example, tie a 
set amount of above-salary com- 
pensation to a range of sale val- 
ues. It need not be particularly 
high. One retailer, for example, 
gives an employee 10 cents for a 
sale between $17.95 and $19.94, 
15 cents fora sale between $19.95 
to $26.94, and so on up the scale, 
to a top of $1 for a sale of more 
than $99.95. 

At this store, the system can be 
triggered quickly to match a spe- 
cific set of circumstances; for 
instance, if there’s a real dog sit- 
ting on the shelves, the manager 
simply doubles the commission 
on that item, and watches it trot 
past the cash register. 

Other retailers set daily or 
weekly quotas by salesperson, 
and pay a percentage of sales 
above that level. Others prefer to 
base such a bonus system on 
overall store sales or departmen- 
tal sales, to foster a sense of team- 
work among staff and avoid the 
problem of having them descend 
competitively on customers, try- 
ing to grab all the sales for them- 
selves. 


Time Off 


An incentive with no direct 
monetary output, and one many 
retailers have found works well, is 
to offer time off for outstanding 
performance, again tying it to a 
system of so much time off for 
such a percentage of sales (or 
whatever task the employee per- 
forms) over the base required. 

One innovative incentive pro- 
gram was devised by a retailer to 
spark his employees to undertake 
the unpleasant tasks which 
abound in any business: cleaning 
the bathroom, calling past-due 
accounts, dusting the counters, 
etc. He listed them on slips which 
he put in a fishbowl, along with 
some slips giving a day or half-day 


Profits 


off. When employees finished 
their regular tasks for the day, 
they had the opportunity of dip- 
ping into the bowl and taking 
their chances. 

Another retailer has an incen- 
tive program to induce his staff to 
get new customers for the store. 
Each new customer brought in 
wins the employee a set number 
of points, which are totalled and 
can be applied to a trip. 


Work as a Team 

One of the best incentives of all 
for good performance is that of 
treating employees as adults and 
fully-fledged members of your 
store’s team. Ask their advice on 
display, the best way to sell prod- 
ucts, advertising—all those activi- 
ties which position the store in 
the public’s eye, remembering 


that the staff are the people with 
the most direct contact with the 
public. 

If they believe you have faith in 
their judgement, they'll live up to 
your faith...and you'll have a dedi- 
cated, conscientious, productive, 
and happy staff, all working 
together to bring dollars into the 
store, and onto your bottom line. 


This article was submitted to 
“Profit$” by the Retail Council of 
Canada. The Council provides a 
variety of publications and serv- 
ices for its members. For more 
information contact: 


The Retail Council of Canada 
210 Dundas St. West, Suite 600 
Toronto, Ontario M5G 2E8 
(416) 598-4684 


Increase Your Sales... 


¢ You can not sell everyone right 
away. Concentrate on one or 
two markets to start — don't 
spread yourself too thin. Try to 
group your markets. 

¢ Donot overlook the smaller, less 
obvious and possibly less com- 
petitive markets. Smaller firms 
can sometimes find a niche not 
serviced by larger companies. 

¢ Keep within your capacity to 
service customers. Do not go 
after foreign orders that you 
cannot fill. 

¢ Plan to spend time and money 
visiting foreign markets. 

eCheck government export 
assistance programs (PEMD, 
trade fairs, missions, etc.). 

e At the beginning, stay away 
from markets in which import 
restrictions or exchange con- 
trols can limit your scope. 

¢ Be flexible — (product design, 
packaging, etc.). 


Continued from page 5 


¢ Be patient — (the culture and 
business methods of other 
countries should be respected 
strictly). 


After a review of the many market 
possibilities, you may find that 
your choices have become some- 
what restricted as you reject areas 
that do not fit your criteria. That 
is the point at which to prepare an 
in-depth analysis of those export 
markets deserving closer scru- 
tiny. 


“Exporting Your Product,” a 
new Joint Business Management 
Seminar from the Canadian 
Export Association and the Fed- 
eral Business Development Bank 
(FBDB) is now available. For fur- 
ther information on this seminar 
or on the FBDB’s entire seminar 
program, please contact the 
FBDB branch nearest you. 
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Who is selling what to SSC? 
What contracts is SSC issuing? 


To what firms? For how much? For what goods or services? 


Bulletin of Business Opportunities 


Since April 1, 1985, the Bulletin of Business Opportunities has been 
available on a subscription basis. Each week, for 51 issues, business 
subscribers find out who is receiving federal government contracts and who 
is selling what goods or services and for how much. The Bulletin contains 
articles and information on doing business with Supply & Services Canada, 


complete with helpful tips. 


As a marketing tool the Bulletin is a ‘“‘who’s who” of government suppliers — 
a rich market resource for subcontracting opportunities: whatever widget you 
make the Bulletin opens up a whole new world of potential buyers. Prime 
contractors are always searching for sub-contractors — and through the 
Bulletin you can quickly check out who is in the market for your goods and 


services across Canada and also, who your competitors are. 


The Bulletin costs $153 a year for 51 issues, for postage and handling — 


a tax deductible business expense. 


Get on Board! Somebody has to supply the government — and somebody 


has to supply the suppliers! 
Why Not You? 


SSC Helps Small Business 
Secure Federal Contracts 


The Bulletin of Business 
Opportunities, a Supply and 
Services weekly publication serv- 
ing the business community for 
more than thirty years, is the 
communications vehicle the 
Department uses to inform sup- 
pliers about the volume of busi- 
ness done during any given week. 

The Bulletin lists most unclas- 
sified contracts of more than 
$50,000 for headquarters and 
$10,000 in the regions. 

The opening pages carry a 
wealth of features such as news 
from other federal agencies and 
corporations that affects the busi- 
ness community, proposed pur- 
chases under the GATT Agree- 
ment, of which Canada is one of 
the signatory countries, govern- 
ment publications of interest to 
business, statistics and profiles of 
Canadian companies that wish to 
appear in the Bulletin. 


Sub-contracts for 

Small Businesses 
Many readers within the small 
business community have 
increased their revenue simply by 
contacting prime contractors 
whose names appear in the publi- 


cation under the various com- 
modity headings. 

Some of these contracts total 
millions of dollars and offer 
unique opportunities for the 
small business person with entre- 
preneurial spirit. SSC has heard 
many small success stories based 
on contracts already awarded to 
large federal government suppli- 
ers. 


The Statistical Section 


Another feature that began as 
aresult of supplier-reader interest 
is the Statistics section. A regular 
feature in the Bulletin, this sec- 
tion provides a two-year detailed 
look at statistical data in all sec- 
tors of goods and services bought 
by the federal Government. 

These statistics reflect such 
varied areas as construction and 
building materials; machinery 
and equipment; data processing 
equipment, office machinery and 
EDP services; textiles, clothing 
and toiletries; medical and labo- 
ratory equipment, photography 
equipment and chemicals; sur- 
veying, mapping and consulting 
services; office supplies, books, 
musical instruments, recrea- 


tional equipment, cleaning 
equipment, brushes and paints, 
containers and packing supplies; 
hardware, heating, plumbing and 
drying equipment and tools. 

In this way, suppliers in these 
— and other — areas are quickly 
informed of the business volume 
the federal Government gener- 
ates through its procurement 
activity. The $7,630,000,000 of 
purchases made during the last 
fiscal year helped to better Cana- 
da’s economic climate. 


GATT Business 


On January 1, 1981, Canada 
and eighteen other signatory 
countries, following the GATT 
round of talks, agreed to publish 
their requirements in certain 
commodity areas so that poten- 
tial suppliers among them could 
bid on these purchases. 

Requests of proposals for 
goods that range from office furni- 
ture to computers and paper, hav- 
ing an estimated purchase value 
of more that $199,000, are adver- 
tised in each country’s official 
government publication as an 
open invitation to tender. These 


zi Supply and Services Approvisionnement et Services 
Canada Canada 
are called Notices of Proposed other commodity areas. 


Purchases (NPP). 

In Canada, the Canada Gazette 
is the official publication used for 
NPPs. These requests are also 
published in the Bulletin in its 
Business Opportunities section. 
This section also features all 
Requests for Proposals for certain 
government requirements where 
there is no supplier in the data 
base. 

Each year Canada publishes 
more than two hundred NPPs 
with contract values that can 
reach millions of dollars, depend- 
ing on the commodity and the 
quantity required by a client 
department or agency. 


Improvements Ahead 

Asupply task force is presently 
working to make the Bulletin of 
Business Opportunities an even 
more valuable tool for small and 
medium businesses. 

Among areas being explored 
are business opportunities 
offered to small businesses in 
data processing software, bids off- 
shore to attract Canadian sub- 
contracting activity and many 


In this way this Supply and 
Services publication will serve 
the Canadian business commu- 
nity more effectively. 


To know more about federal 
government procurement or to 
subscribe to the Bulletin, sim- 
ply write to The Editor-in-Chief, 
Corporate Relations Branch, 
16Al1, Ottawa, Canada, K1A 
0S5. 
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Information: Your Key to Success 


Message from the 
Vice-President 


If running a business were as 
easy as putting a puzzle together, 
virtually every new business ven- 
ture would thrive. But we know 
differently. Managing a business, 
no matter what size, is a challeng- 
ing task. 

Putting a puzzle together 
implies that you have all the 
pieces, know how to fit them 
together and what the final pic- 
ture should look like. Business 
would be simple if this were true. 
However, we usually don’t have 
any of those advantages. Further- 
more, with the economy chang- 
ing like the wind we frequently 
are dealing with moving targets. 

Your Key to Success Is 
ormation 


Every day we receive thou- 
sands of messages and pieces of 
information through conversa- 
tions, media and our own obser- 
vations, most of which doesn’t 


stick with us. To unlock the real 
value of information you need to 
focus your sights, look for exactly 
what you need and then use it. 

Sure, this takes precious time! 
But, we all know that using infor- 
mation correctly can unlock 
doors to success. Someone once 
said, “Information is Power!” 
What they meant was that armed 
with the right information you 
can have a competitive advan- 
tage. 

Owners and managers, by vir- 
tue of their position, have to make 
things happen. They cannot sit 
back and wait. If they do, opportu- 
nities will slip through their fin- 
gers. 


What Information Is 
Needed? 


Information is to managing 
what fuel is to an engine. It’s 
needed for planning, operating, 
monitoring and _ controlling, 
whether we are talking market- 
ing, financing, personnel or gen- 
eral management. 

But I’m talking broadly. When 
you get down to your specific situ- 
ation you want to bounce ideas off 
someone else, before making 
decisions that could prove expen- 
sive. Also you don’t want to get 
bogged down with an overwhelm- 
ing pile of statistics and books — 
what is known as “information 
overload.” If you want to succeed, 
the trick is to discuss the ques- 


tions that need answers before 
starting to look for the right infor- 
mation. 


Where Do You Get Help? 


FBDB has been discussing 
business questions, finding 
answers and providing informa- 
tion to businesses for over 40 
years, from the time we started 
making term loans. Initially, it 
was just related to financing. 

However, we recognized many 
years ago that successful opera- 
tors needed more than just 
money. As a result, we have been 
changing our products and ser- 
vices to meet the greater 
demands on today’s owners. Our 
whole thrust is to provide a Busi- 
ness Resource Centre with all the 
help and the answers you need to 
put together a profitable busi- 
ness. 

Your interests may range from 
equity financing, to loans, addi- 
tional investors, starting a new 
business, marketing a new prod- 
uct, or learning new skills. FBDB 
as a resource centre has access to 
information and statistics on Gov- 
ernment assistance programs, 
key operating ratios, or demo- 
graphics. 

We also have officers and CASE 
counsellors — all experienced in 
analyzing and resolving prob- 
lems related to small and medium 
sized operations. 


How Can You Use Informa- 
tion To Your Advantage? 


The whole purpose of having 
information is to be a step ahead 
of the game. Our intention is to 
work with you by analyzing your 
situation, accessing and _ inter- 
preting data, and recommending 
possible courses of action. Our 
Project Development Officers are 
seasoned commercial lenders 
and business analysts, and com- 
plemented by CASE counsellors, 
they provide the means to the 
finest, most practical business 
solutions available anywhere. 

As an example, if someone 
were interested in a new product 
or expansion we can access a 
number of sources of business 
intelligence to assess the size of a 
market, evaluate the total compe- 
tition and identify business 
opportunities. Counsellors can 
detail marketing strategies and 
sales forecasts. We can determine 
the capital needed for financing 
the project, package a loan pro- 
posal for any lender, or look at 
providing the financing our- 
selves. Our seminar program and 
Do-It-Yourself kits can provide 
you with the training and knowl- 
edge to develop your manage- 
ment skills. After the project is up 
and running we will continue to 
extend the necessary support to 
keep you on track. 

Pure statistical data alone is 
not enough, that’s why large cor- 


porations hire management con- 
sultants. But, by combining our 
resources, experience and know- 
how with statistical information 
you, as a small or medium sized 
business owner, can getajump on 
your competition! 


Small Business Week ’85 
(October 20th - 26th) 


Every year we take one week 
and concentrate our efforts to 
publicize the umbrella of availa- 
ble business support. The theme 
of this year’s Small Business 
Week is “Information: Your Key To 
Success.” Co-sponsored by the 
Canadian Chamber of Com- 
merce, the hundreds of local 
Chambers of Commerce across 
Canada and FBDB, this week is 
your opportuntity to attend the 
free events planned throughout 
B.C. and the Yukon. I hope you'll 
take the time and see what 
resources are available to help 
unlock a few doors for yourself. 

On this page and the next are 
featured some of the workshops 
which we will conduct. Make a 
note on your calendar to attend 
one. We are looking forward to 
seeing you! 


D.A. Kerley 
Vice-President and 
Regional General Manager 


Take 90 Minutes And Discover 
The Clear Path Through The 
“Information Jungle“ 


Each year things change — 
business activity, government 
programs, interest rates, availa- 
ble money for financing, new 
opportunities and on and on. Suc- 
cess depends on getting and 
using up-to-date facts. Find out 
what Information is available 


INFORMATION: 


YOUR KEY TO SUCCESS 


in Canada 


SMALL BUSINESS 
WEEK 


“7 


October 20th to 26th 


and what you should know about 
Business Financing by attend- 
ing these two free workshops 
(each 90 minutes long). 

Check the listing and phone 
your nearest FBDB office. 


Information: 

Your Key to Success Workshops 
Workshop HeldIn FBDB Office 
Oct. 21st (Monday) 

Vancouver Vancouver 
Smithers Terrace 
Richmond Vancouver 
Revelstoke Kamloops 
Oct. 22nd (Tuesday) 

Langley Langley 
Kitimat Terrace 
Vancouver Vancouver 
Vernon Vernon 

Oct, 23rd (Wednesday) 

Vancouver Vancouver 
Chilliwack Langley 
Terrace Terrace 
Kelowna Kelowna 

100 Mile House Kamloops 
Oct. 24th (Thursday) 

Williams Lake Williams Lake 
Prince Rupert Terrace 
Victoria Victoria 
Penticton Kelowna 
Merritt Kamloops 
Oct. 25th (Friday) 

Kamloops Kamloops 
Oct. 26th (Saturday) 

Quesnel Williams Lake 


Business Financing Workshops 


Telephone Oct. 21st (Monday) 

Vancouver Vancouver 681-7484 

Duncan Nanaimo 753-2471 
681-7484 Whitehorse Whitehorse 668-4030 
pia Smithers Terrace 635-4951 
374-2121 Oct. 22nd (Tuesday) 

Campbell River Campbell River 287-9236 

Vancouver Vancouver 681-7484 
533-1221 Nanaimo Nanaimo 753-2471 
635-4951 Kitimat Terrace 635-4951 
681-7484 Victoria Victoria 388-0161 
sae) Oct. 23rd (Wednesday) 

Courtenay Campbell River 287-9236 
681-7484 Vancouver Vancouver 681-7484 
533-1221 Terrace Terrace 635-4951 
Be sgn ‘ Cranbrook Cranbrook 426-7241 
762- 
374-2121 Oct. 24th (Thursday) 

Port Alberni Nanaimo 753-2471 

North Vancouver North Vancouver 980-6571 
398-8233 Prince Rupert Terrace 635-4951 
635-4951 New Westminster New Westminster 525-1011 
388-0161 
769-2035 Oct. 26th (Saturday) 
374-2121 Quesnel Williams Lake 398-8233 
374-2121 The next page features articles which explain why these 

: topics are so important to business operators today! 

398-8233 
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British Columbia & Yukon 


Small Business Week 


is your opportunity to attend 
FBDB’s free workshops. 


ug Tighter controls, 
better management and an 
Improved profit picture. 
Thank you 
CASE!” 


Brian McPherson, President 
Romac Auto Services Limited 
Dawson Creek, B.C. 


(COUNSELLING ASSISTANCE TO SMALL ENTERPRISES) 


Ernie Johnson — experi- 
enced in farm and industrial 
equipment sales & service, 
with a penchant for comput- 
ers. As a CASE counsellor, 
his advice is helping small 
businesses solve the prob- 
lems they face and take ad- 
vantage of the opportunities 
they see. 


Brian McPherson and his 
partners had built Romac 
Auto Services into a growing 
business, with five outlets — 
including an automobile serv- 
ice station and transmission 


service centres in the Dawson 
Creek area. 


In spite of strong sales, prof- 
its were low and the business 
needed better controls. 


CASE counsellor Ernie 
Johnson rolled up his sleeves 
and went to work. 

Ernie’s wide-ranging recom- 
mendations included the 
separate management of the 
various businesses in the 
Romac group, personnel train- 
ing to increase productivity, a 
tightening up of interdepartmen- 
tal transactions, and an effective 
computerized bookkeeping 
system to keep watch over 
everything. 

Today Romac Auto Services 
thrives. 


To find out how CASE can 
help your business, call FBDB 
today, toll-free: 1-800-361-2126 


La Banque offre ses services 
dans les deux langues Officielles. 


BACKING INDEPENDENT BUSINESS 


NY 


Federal Business 
Development Bank de developpement 


Banque federale 


Canada 


Management Evaluation Workshop 


Evaluating Your Management Skills 


As the manager ofa small busi- 
ness, who evaluates your per- 
formance? Do you know your 


management strengths and 
weaknesses and how to overcome 
those weaknesses? 


As a small business manager 
you are expected to wear a num- 
ber of different “hats.” But many 
of them probably don’t “fit com- 
fortably although you might not 
know the exact problem. What 
you need is a method of evaluat- 
ing your own strengths and weak- 
nesses. 

With this in mind, the Federal 
Business Development Bank has 


developed a ‘‘Self-Evaluation 
Guide for Managers.” You can 
obtain this guide free of charge by 
attending a special “Management 
Evaluation Workshop” during 
Small Business Week ’85 (Octo- 
ber 20 to 26). After Small Busi- 
ness Week the guide will be sold 
for $9.95. 

This free workshop uses the 
FBDB’s successful case study 
approach to illustrate how the 
guide can provide a structured 
analysis of a manager's perform- 
ance in each of three important 
areas: planning, leadership and 
control. The guide will also direct 


you to some of the opportunities 
available for you to improve the 
weakness identified. 

As an added feature, the guide 
contains $25 in discount certifi- 
cates towards the cost of attend- 
ing FBDB seminars or for its high- 
ly regarded CASE Counselling 
Service. 

For further information on the 
availability of this free workshop 
in your area contact your nearest 
FBDB branch or your local Cham- 
ber of Commerce or Board of 
Trade. 


Finding Your Way In The “Info Jungle” 


Facts, Facts and More Facts 


Information—It makes the dif- 
ference between a decision and a 
guess, between a fact and an 
assumption, between success 
and failure. 

This emphasis on information 
has spawned a list of new ““buzz- 
words” — heightened informa- 
tion consciousness, information 
society, information-gathering 
systems. But why this sudden 
focus on something so common- 
place, so obvious? 

Changing inflation and inter- 
est rates combined with an uncer- 
tain level of business activity have 
made any miscalculation a poten- 
tial disaster for any business. The 
ability to operate effectively in 


this environment is related to 
increased understanding which, 
in turn, is based on information. 

It makes no difference whether 
you are head of a company seek- 
ing a new plant location, a sales 
manager in search of new oppor- 
tunities, or a grocer opening a 
store in a new neighbourhood, 
you need information. Properly 
interpreted it can be your key to 
success. 


A Path Through 
the Jungle 
With so much information 
available from so many sources 
the Federal Business Develop- 
ment Bank has developed a work- 


shop to help you find a clear path 
through this “info jungle.” To be 
introduced free of charge during 
Small Business Week ’85 (Octo- 
ber 20th to 26th), a real-life case 
study, plus individual exercises 
and lively discussions show types 
of information available, how to 
find it and how it can be used 
most effectively. 

Take the time to become better 
informed. Contact your local Fed- 
eral Business Development Bank 
branch or your nearest participat- 
ing Chamber of Commerce or 
Board of Trade for the time and 
location of this free workshop in 
your area. 


Helping to Understand the System 
Financing Today’s Small Business 


Any business, regardless of 
size, is concerned about financ- 
ing. Financial needs occur during 
start-up, downturn, expansion 
and yes, even during a successful 
period of day-to-day operation. 

Most small business owner/ 
managers are technically skilled. 
But few feel comfortable wheeling 
and dealing in the world of busi- 
ness finance. Successful financ- 
ing is measured not only by the 
quantity but also the quality of 
funds obtained. 

The terms and conditions of 
the loan can in fact be more 
important than the amount. If the 
terms are unreasonable the 


financing may end up doing more 
harm than good. 


Where to Turn...? 
Complicating the picture is a rap- 
idly changing marketplace. Tra- 
ditional sources of financing are 
now specializing to the point that 
an owner/manager is no longer 
sure where to turn first. Govern- 
ment is increasingly active with 
initiatives such as the federal 
Regional Development Program 
and the provincially sponsored 
Small Business Development 
Corporations, to name just two. 

To keep you informed and on 
top, the Federal Business Devel- 


opment Bank is introducing its 
new Business Financing work- 
shop free of charge during Small 
Business Week ’85 (October 20th 
to 26th). 

Don’t miss this invaluable 
opportunity to increase your 
management skills and learn 
about types of business financing 
and how they can benefit your 
business. 

Contact your local branch of 
the Federal Business Develop- 
ment Bank or your nearest par- 
ticipating Chamber of Com- 
merce or Board of Trade for the 
time and location of this free 
workshop in your area. 
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